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OCR INSTRUCTION Organization
N 8 May 1967

REORGANIZATION PLANNING GROUP

1. Fffective 16 May 1967, an OCR Area Reorganization Planning
Group is esisblished to develop the aperational plan, procedures, and
logistics for implementing an area roorganization of the Office. The

Planning Group will be chaired by hnd will consist of the 25X1A
following perscnnel; g '
25X1A
2. All Flanning Group members except | lare detached on 25X1A
a full -time basis from their current offics assignmenis, | prill 25X1A
continue in his capacity as Divector, CHIVE Task Force, and will function
as a pari time member of the Group. | Chief, 25X1A

Document Systems Group, will represent the support activities of the Office.

3. The Planuning Group will be located in Room 2E48 and will cperate
under the direction of the Dirzctor of Central Refercnce. The resources of
the operating divisions will be available to the Group as nesded.

4, The Planning Group shall

(a) Davslop within the vaxt 30 to 45 days a pian for
implemeniing & five-area division reorganization
of the Office’s infornation and reference services.
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()  Allocata OCR personcel, fuactions, and space to
these nrea divisicns aad coordinate with Chiel,
Document Systems Gioup, the allocation of
responzibilities aad functions assigned to his

group.

{c)  Establish operati-nal processing and service
nrocedures within: the new organizational structure.

implement the initial phase of the reorganization by
astablishing and monitoring the first area division.
it i= anticipated ¢nat the first area division will be
entablished in September 1967 and that the entire
area division structure will be in operation by

1 Japuary 1468,

=
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5. In order to coordinaie the Ofifice’s system and development
activities during the reorganizstion, the Director, CHIVE Task Force,
will report to the Chalrrman of the /irea Heorganization Plapning Group.
The operational testing of Project CHIVE in the China Operations Group
{CCG) will continue as planned.
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